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Riverside Fashions Case

Consider the Riverside Fashions Case.

1. Draw a process flow diagram for Riverside.

2. What are the problems/issues Ken is facing?

3. What is causing WIP (work-in-process) to build in assembly?

4. What is causing FGI (finished goods inventory) to build?

5. Why can’t we use the main concepts from “The Goal” to save Ken’s plant? What other ideas
do you have to recommend to Ken?
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